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MWO Florian Emonet, INCOA Director

Factsheet: Advanced Leadership Course (ALC)

Origin and scope of the course

This NCO Advanced Leadership Course is in line with the proposed NATO/PfP Standards for
SNCOs at OR 8/9 level. The course’s central theme is the development of leadership skills for
NCO, focussing on the multinational environment/units and will subsequently enhance the
cultural awareness.

Course objectives

For 12 days, participants will be taught by military and civilian specialists (international course
staff) working on leadership matters, with the following goals:

= further develop appropriate leadership skills in a multinational environment to supervise his
domain and to support and advise the commander;

= be able to counsel subordinates, and set up, a counselling system in a multinational
environment;

= further develop their own communication skills and be able to enhance effective communication
within their (multinational) unit;

» be able to supervise ethical awareness in an international environment.

Participant profile

The course is dedicated to NCOs at OR 8/9 level and is designed for NCOs working at battalion
level or above as advisor to the commander or will assume a position in the near future. Main
focus is on NCOs that are assigned in a multinational environment or that foreseen to be assigned
in a multinational environment.

International NCO Academy (INCOA)

The INCOA, as part of the Swiss Armed Forces College, serves as a key platform within the
framework of the NATO Partnership for Peace (PfP) to strengthen the professional development
of non-commissioned officers. Its purpose is to enhance interoperability, mutual understanding,
and leadership excellence among NCOs from NATO and partner nations.

By providing multinational education and training, INCOA fosters the exchange of best
practices, supports the harmonisation of leadership standards, and prepares NCOs to operate
effectively in joint and multinational environments.

Through its programmes, INCOA contributes to building trust, strengthening cooperation, and
supporting the long-term objectives of stability and collective security in Europe. It builds on over
20 years of excellence in delivering Intermediate and Advanced NCO Leadership Courses
within the Swiss Armed Forces.
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Course Information / Details

June 09, 2026
MWO Florian Emonet, INCOA Director

ePRIME/ETOC Code

Nickname / Type

Duration

Location

Language Requirements

Costs

Restrictions

Liability

Additional Course
Information

CHE.2826.41 /| ETE-MW-35687 08 March — 19 March 2027
CHE.2826.42 /| ETE-MW-35687 14 June — 25 June 2027
CHE.2826.43 /| ETE-MW-35687 06 December — 17 December 27

NCO Adv / Course

12 days

CHE.2826.41; CH-6000 Lucerne, Switzerland
CHE.2826.42; CH-6370 Oberdorf, Switzerland
CHE.2826.43; CH-6370 Oberdorf, Switzerland

Participants must have at least the following standards of proficiency in
English (as described in STANAG 6001): SLP 3232.

= Listening (good / 3) = Speaking (fair / 2)
= Reading (good / 3) = Writing (fair / 2)

The course is free of charge; this includes accommodation and meals
during the course. There is no payment "per diem".

The costs of travel to and from Lucerne Central Station in Switzerland
are to be covered by the sending country.

The course participation limit is 30. The seat distribution is based on
the INCOA'’s directive for selection.

The Swiss Armed Forces do not cover health care expenses. All
participants are themselves responsible for adequate insurance
(accident, liability and health) or require a Governmental guarantee to
cover any health care expenses in Switzerland.

Email: admin.incoa@vtg.admin.ch

Web: www.hka.ch
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